WLTSC TENNIS COMMITTEE

Subject

Discussion poi

nts

Action

Minutes of Meeting held on 6" October 2005

Present

Apologies

Darren Collinswood
Max Thomson
Marylin Goodwin
Manny Samra
Amber Fellows

Lisa Callaghan Butler

Heather Hale
Sav Alenza
Mike James
Andy James

Matters
Arising

e Tennis night — was postponed due to lack of numbers, a discussion was held
around what format it should take going forward and a fully inclusive night

spanning all levels of adult tennis was thought most appropriate. It was
decided that the new date will be 6" Feb 2025

e Team captain night — DC to confirm date.

ALL

Safeguarding

= Oneissue relating to a schools tournament is being dealt with

News from
the Chair

Indoor Use September 25 vs September24

Court Usage Report Court Usage Report

Date Range 01/09/2025 to 30/09/2025 Date Range 01/09/2024 to 30/09/2024

Start Times 800 to 2200 (inclusive) Start Times 800 to 2200 (inclusive)

Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Courts indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3 Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3

Individual Team & Events Total Individual Team & Events Total

Bookings 651 622 1273 Bookings 597 616 1,213

Availability 2,328 2,328 2,328 Availability 2343 2343 2,343

Usage 27.96% 26.72% 54.68% Usage 25.48% 2629% SLT7%

Booking Fees £3,084.50 N/A £3,084.50 Booking Fees £2,575.50 N/A £2,575.50

No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 0 £0.00 N/A 0 £0.00

Late-Cancellations 18  £78.50 0 0 £7850 Late-Cancellations 15  £60.50 3 0 £60.50
Plus £540 from Staffs LTA =£3624 income

Indoor Use YTD25 vs YTD24
Court Usage Report Court Usage Report
Date Range 01/01/25 t0 30/09/2025 Date Range 01/01/24 to 30/09/2024
Start Times 700 to 2200 (inclusive) Start Times 700 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3 Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3
Individual Team & Events Total Individual Team & Events Total

Bookings 5,012 6,288 11,300 Bookings 6,471 5,446 11,917
Availability 22,464 22,464 22,464 Availability 22,542 22,542 22,542
Usage 22.31% 27.99% 50.30% Usage 28.71% 24.16% 52.87%
Booking Fees £22,559.00 N/A £22,559.00 Booking Fees £25,424.50 N/A £25,424.50
No-Shows 0 £0.00 N/A 0  £0.00 No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 120  £508.00 10 0 £508.00 Late-Cancellations 168 £587.00 5 0 £587.00

ALL




Outdoor Use YTD25 vs YTD24

Court Usage Report Court Usage Report
Date Range 01/01/25 to 30/09/2025 Date Range 01/01/24 to 30/09/2024
Start Times 700 to 2200 (inclusive) Start Times 700 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Tennis 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3 Tennis 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial T Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10 Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay Artificial Clay, Tennis 11 Artificial Clay
Individual Team & Events Total Individual Team & Events Total
Bookings 11,928 4,547 16,475 Bookings 7,677 4,901 12,578
Availability 76,167 76,167 76,167 Availability 76,446 76,446 76,446
Usage 15.66% 5.97% 21.63% Usage 10.04% 6.41% 16.45%
Booking Fees £2,785.50 N/A £2,785.50 Booking Fees £1,075.50 N/A £1,075.50
No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 1,354 £51.50 50 0 £51.50 Late-Cancellations 1,266 £0.00 6 0 £0.00

All Tennis Court Use YTD25 vs YTD24

Court Usage Report Court Usage Report
Date Range 01/01/25 to 30/09/2025 Date Range 01/01/24 to 30/09/2024
Start Times 700 to 2200 (inclusive) Start Times 700 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis
1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10 Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay Artificial Clay, Tennis 11 Artificial Clay
Individual Team & Events Total Individual Team & Events Total
Bookings 16,940 10,835 27,7175 Bookings 14,148 10,347 24,495
Availability 98,631 98,631 98,631 Availability 98,988 98,988 98,988
Usage 17.18% 10.99% 28.16% Usage 14.29% 10.45% 24.75%
Booking Fees £25,344.50 N/A £25,344.50 Booking Fees £26,500.00 N/A £26,500.00
No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 1,474 £559.50 60 0 £559.50 Late-Cancellations 1,434 £587.00 11 0 £587.00

The tennis committee discussed the proposal from the exec to make

indoor courts available to Shrewsbury Club members to book. Looking
at current usage this proposal is not approved by the tennis committee
who felt that if a Shrewsbury member wishes to have access they should

take out a temporary membership.

e -LTA would like 2 hours in tent from January in addition to 6 hours on

Sunday — to be looked into.

e - DCis working with Max and Amber on the programme to focus on

providing what members want and ensuring profitability.

e -Some coaches still not booking courts. This was discussed and the
coaches feel that they should not have to pay for outdoor courts before

S5pm.
The chair advised that the club will be setting prices going forward for

squads and holiday camps. The coaches did not agree, feeling that they

are expensive enough.
The chair advised that there needs to be some restructuring of the

tennis committee with members allocated specific areas and the junior

voice heard through a parent member that chairs a junior sub-group.

Competitions

and Internal Leagues going well

Leagues Vets & Vintage — on track MJ / DC
Who Pairs Wins — to be launched

Teams Season finished.

A club member has approached the chair to advise that he and 5 other

members would like their own team in Staffs league. This has been refused

and they have been advised that they can join existing team

DC




Adult
Programme

Most sessions are busy, a new adult beginner session will be put into
programme

Megan Davies would like to stay as she is not currently returning to USA.
Chair to meet with her, Max and Amber to discuss.

Cardio Tennis —to remain on Saturday

Mix in — Long discussion around levels and Saturday mix in. Sessions to be
monitored over next few weeks. Saturday makes a loss !

Additional sessions

AF

Junior
Programme

165 juniors are currently signed up to the programme.
Discussion around Christmas celebration- tennis event and then food etc
back in studio — MT to confirm date.

MT

AOB

None

ALL

Next Meeting 10™ November 2025.




