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	WOLVERHAMPTON LAWN TENNIS AND SQUASH CLUB LIMITED
BOARD MEETING MINUTES
held at WLTSC on 15th September 2025


CONFIDENTIAL
	Minutes
	Item & Action
	Ownership

	1.
	Present
	

	
	
S. Chilvers (SC) (Chairman), G. Loader (GL), J Loader (JL), D. Tilley (DT), G. Davies (GD), D. Collinswood (DC), Kate Corey (KC), N. Mynott (NM), Lisa Callaghan-Butler (LC-B). J. Cooper (JC)

SC welcomed everyone to the meeting.

	

	2.
	Apologies 
	

	
	N Prosser (NP), M. Samra (MS)

	

	3.
	Past Minutes 
	

	
	Board Meeting 18.08.2025 - The minutes of the previous meeting were approved as a true record.

Executive Committee Meeting 03.09.25 - The minutes of the previous meeting were approved as a true record.
· Reminder: Committee reports are required by GL by 5th December.
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	Safeguarding
	

	
	Will be mindful DBS checks are up to date.
JL to attend a refresher Safeguarding training course (due every 3 years).
Coaches require regular awareness training.

	
JL

	5
	Health & Safety
	

	
	KC raised concern regarding use of the scaffold for painting the ceilings of the squash courts.
Players have fallen over in the indoor courts as it is very grippy. DC to circulate an email emphasising the use of correct footwear.
During squash mix-in on Friday, Casey Harish fell and came off court and then fainted. Subsequent X-Rays determined it was a minor fracture to the ankle. Recorded in logbook.

	NP

DC

	6.
	Finance Report
	GL

	

	GL submitted the following reports for the Cash Flow Statement and Management accounts.

	

	6.2
	
	

	7.
	General Manager’s Report (August)
	SC (for NP)

	

	Membership numbers:
· There were 23 new members in August compared with 8 last year.

Bar & restaurant:
· Continues to struggle due to low footfall. It was the lowest income last week at £2.5K.
· Pizza Wednesdays has finished, and the Winter Warmers is being introduced. 
· Nikki has developed plans for the bar and restaurant on the basis of restructuring, but the final format still needs to be agreed. To be discussed at the next meeting.

Sponsorship:
· Porsche have decided not to extend sponsorship due to 2 incidents with members directly challenging poor parking and a court booking.
· For members to help implement increased security ahead of pay & play padel, the preferred approach is to report breaches to NP rather than challenge individuals directly. SC to communicate to members the need for respect.
· Halo came onboard after recommendation from Porsche. NP has been chasing for commitment for padel sponsorship, but they have been unresponsive. Note: Halo has paid for the indoor banner.
· Now looking for new padel sponsors at £1500 per court.

Loss of income:
· Coaches not booking courts.
· Pete Kular is using the indoor courts without booking but believes that this has been approved by NP.
· Personal floodlight key being used by Chris Martin.

Website – Nikki and Ellie have been working with Kenny from the Studio, but he has unexpectedly left. Therefore, the new website is delayed but there has been no financial loss.

Other issues:
· The conservatory roof in still leaking.
· The Pavillion (Padel Pod) is nearly finished.
· The floodlights on the clay courts are becoming more of a problem as spares are less available, and usage has increased. Luminence Pro quoted £36-37K to replace. Looking at a grant funded approach.
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NP
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SC

	8.
	Security & Access Control
	

	
	Fire alarms finished.

	


	9.
	Padel Update
	SC

	
	SC provided an update on the drainage issues:
· SC gave an overview on drainage comparisons between the courts that resulted in court 2 asphalt being re-laid.
· Information provided has identified that the tarmac was specified to be porous but there was no quantified specification on the porosity. 
· The asphalt supplier (Aggregates), visited on 19th August and agreed there was a significant difference between courts 1 and 2. Court 2 has now been re-laid using Superdrain asphalt. 
· It was not possible to demonstrate an issue with court 3 as it was already covered in astro.

PELs Alan Jordan has verbally stated that if necessary he will put right if there proves to be a drainage issue on court 3. 


	















	10.
	Committee Reports
	

	10.1
	Tennis
	DC

	
	No meeting has been held.
· End of season party scheduled for 4th October.
· David Lloyd Shrewsbury is closing the indoor tennis courts for 6 months for refurbishment. SC proposed that once set up we offer their members pay and play access on a 7-day booking at £10 per 0.5hr. This is likely to be Sunday afternoons/evenings

	



SC/DC

	10.2
	Squash & Racketball
	KC

	
	Meeting held 02.09.25. Next meeting 01.10.25
· The new timetable has now been completed.
· Leon Smith is now assistant coach (and will also be on Padel coaching team).
· Refurbishing is going well.

	


	10.3
	Social
	LC-B

	
	No meeting held since the last board meeting.
· New: Maria James will come and undertake a wreath making activity.

	



	10.4
	Gym & Fitness
	NM

	
	No meeting held since the last board meeting. The next meeting was planned for 20.08.25 but has been postponed.
· Alan Ash going to have an operation and has requested to suspend his membership be suspended for 12 weeks. The was agreed by the Board subject to normal submission of a doctors/consultant’s letter.  
· The ski erg machine is still wanted. Alternative funding as not yet been sought.

	



	11.
	Any Other Business
	

	
	Members to confirm who is standing for re-election.
Committees to confirm what are project priorities.
Review of the PT charges to be done along with pay rises for staff.
The completed tournaments to be updated with the winners to move from live to completed (Mike Harris & Mike James)

	ALL

Exec

NP/MH/MJ
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	Dates Of Future Meetings
	

	
	Next meeting:
20th October
17th November
15th December
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