Minutes of Squash and Racketball Committee Meeting

Wednesday 5th November 2025
Present
Kate Corey (KC), James Birch (JB), Thomas Hepworth (TH), Jason Smith (JS), Kate Fuller (KF), Amelia Bywater (AB), Gary Morton (GM).
Apologies
Mike Harris (MH), Pete Roberts (PR)
Financials
· Financials were reviewed. 
Teams 
· Warks 1st Team are in Div 2 and 2nd from bottom.
· Shropshire 1st Team are 2nd in the league. JS to captain next 2 league matches whilst PR on holiday.
· Shropshire 2nd Team (Development Team) are 7th in the league out of 12 (Div 2).
· Staffordshire 1st Team are top of league. John Townley to captain next 2 league matches.
Internal Competitions
· Carver Cup – finals night 28th November. 25 entries so far.
· Club racketball championships will no longer be sponsored by Novaflo. We are now in search of a new sponsor. 
· Christmas Social Squash & Racketball Team tournament planned for Friday 12th December (6:30-8:30pm).
· Discussions over whether there are too many internal competitions. There are 4 major comps: Squash Club Champs, Squash Handicap, Racketball Club Champs, Racketball Handicap. 
· Committee to discuss best way to improve all the internal tournaments. Mike and the committee will speak to members to get opinions and ideas. 
· Potential to run racketball tournament finals on Tuesday nights and squash tournament finals on Friday nights to align with mix-ins. This would entice more people to watch them and also reduce the negative impact of cancelling a squash mix-in.
External Competitions
· Masters Tournament (16th Jan) Midlands Masters tournament will be sponsored by Xeinadin. 
· Graded racketball tournament will no longer go ahead in November but instead the New Year.

Juniors
· October camps were a success and generated £583 profit. Early bird offering was beneficial. Early bird offer has now been launched for Christmas camps.
· Squash Stars 6-week programme has not received great uptake, therefore it will be promoted in January and at the Christmas camps.
· St Peter’s and St Paul’s Primary schools are bringing 36 children to the club every Monday to be coached by Mike, as part of their PE lessons. Pupils will be given leaflets promoting squash stars and Christmas camps. 
· The ‘golden ticket’ initiative for the juniors where they can give a friend at school a golden ticket which can then be redeemed at WLTSC for a free junior session will be launched in the New Year.
· Halloween tournament was well received with lots of positive feedback – well done all involved.
Adult Programme
· Thursday improver sessions are not filling up perhaps because people are lacking confidence to attend or a lack of awareness. It is proposed that Thursday evenings will become the new team training night. A tailored 6 week programme will be developed by MH/ LS. To be confirmed next month. 


AOB 
· TH to create Google Calendar for coaches, so that they can confirm who is running each session and also detail annual leave commitments and ensure appropriate cover is provided. This will ensure all sessions are covered. KC to ask coaches to submit any planned A/L to her a month in advance for approval.
· KC to confirm sponsorship prices for court area.
· KC to chase Ellie on updating coach’s board.
· KC to request Steve and Nikki’s attendance at next meeting.


                Date of Next Meeting Wednesday 3rd December @ 18.30
