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	WOLVERHAMPTON LAWN TENNIS AND SQUASH CLUB LIMITED
BOARD MEETING MINUTES
held at WLTSC on 20th October 2025


CONFIDENTIAL
	Minutes
	Item & Action
	Ownership

	1.
	Present
	

	
	
S. Chilvers (SC) (Chairman), G. Loader (GL), J Loader (JL), D. Tilley (DT), G. Davies (GD), D. Collinswood (DC), Kate Corey (KC), N. Mynott (NM), Lisa Callaghan-Butler (LC-B). M Samra (MS), N Prosser (NP)

SC welcomed everyone to the meeting.

	

	2.
	Apologies 
	

	
	J. Cooper (JC)

	

	3.
	Past Minutes 
	

	
	Board Meeting 19.09.2025 - The minutes of the previous meeting were approved as a true record.

Executive Committee Meeting 16.10.25 - The minutes of the previous meeting were approved as a true record.
· Reminder: Committee reports are required by GL by 5th December for AGM

· Cover for court 9 has been approved in principal but need to review costings due to increased cost of cover.

	


All committee chairs


GL/DC/SC
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	Safeguarding
	

	
	A safeguarding issue following an incident between a member and juniors has been fully investigated by JL and NP. No further action needed. 

	


	5
	Health & Safety
	

	
	Padel manifestations are needed on the clear panes of glass in the Padel courts as per SAPCA specification. Installation should be completed by next week.
Ground staff using some machinery will need to be reviewed to ensure safety of usage.                  
	NP


NP

	6.
	Finance Report
	GL

	

	GL submitted the following reports for the Cash Flow Statement and Management accounts.

	

	7.
	General Manager’s Report (September)
	NP

	

	Membership numbers:
· There were 19 new members in September and no resignations. 50 new members since January

Bar & restaurant:
· Improved footfall in September especially since padel courts opened. 
· Pizza Wednesdays has finished, and the Winter Warmers has been introduced. 
· Restructuring development plan discussion for the bar and restaurant has been put on hold until a later dates.
· More events are booked for the coming months, and some bookings have been taken for next year. 

Sponsorship:
Porsche have not renewed their sponsorship in full, but dialogue is ongoing and 3 full paying members have joined the club
Padel sponsorship on-going, may need 1 or 2 more sponsors. Mura Baker Jones sponsorship has been agreed for the middle court, awaiting installation costs of the banner
Fire alarm needs completion - This expenditure was agreed as essential for insurance purposes
A grant is being investigated for replacement LED lighting on courts 9-11
Heating settings not functioning, emergency call-out has been organised
	






NP












NP


SC/NP

NP


	8.
	Security & Access Control
	

	
	
Fire alarms to be completed subject to additional insurance requirements

	NP

	9.
	Padel Update
	

	
	
SC gave an update of padel:
Court usage data since 24/9 was presented by SC. 
Initial modelling revenue did not include members bringing guests which has produced very good revenue. 
Racket hire revenue is in a positive balance despite ball replacement and racket replacement (2 broken, 1 missing (since found)).
Maximum use of the courts is in the peak evening time between 17.00 and 20.45.
Message for racket and ball hire will in future state that the quality and quantity of balls cannot be guaranteed and it is advisable to bring own balls.
Booking rules will continue to state that 4 names will be required on the booking. Any missing names will be considered to be guests and will be charged at £8 per person accordingly. 
A vending machine to dispense confectionary, drinks and balls is being investigated.
Pay and play can commence as soon as Doorflow becomes available. 7 days booking in advance for pay and play with 14 days in advance for members.
Doorflow software, to allow gated access for pay and play visitors is on-going. Hardware for installation is on-site. There will be a meeting on 23rd October for further discussion and timeline for start date. 
PIN numbers will be issued to registered pay and play visitors with restriction of the time the PIN will be active to allow access to the courts and clubhouse.
Snagging list has been given to the provider produced by SC and NP. Mostly minor issues.
Coaching and Classes

Following extensive discussion by the Board, the following will apply:
1. For coaches a separate booking title (Padel Coach ONLY) has been created to allow 1-1 coaching.  
2. Court availability for classes and coaching needs to be restricted during peak times (6.15pm-8.45pm, Monday to Friday) to allow member bookings.
3. It was agreed that we should adopt a similar practice to those on our indoor tennis courts.
· Two courts may be booked by Padel coaches in advance leaving one free for members booking, but only one court can be booked by Padel coaches after 6:15pm for individual lessons, leaving two free for members booking.
· Padel coaches may book additional courts no earlier than four days before start time if not booked by a member or Pay & Play visitor

4. All classes will be reviewed regularly and changed or cancelled by Management as needed. It was agreed to suspend Padel Activate on Thursday evening and Social Padel on Friday evening, freeing up 8 additional sessions for member bookings.
5. Programme for classes will be decided by Management. Coaches will devise and deliver those classes as required.
6. Clubspark will be made available for all classes. Pricing will be £12 for non-members. Coaches will provide the balls, and the Club will provide rackets.
7. Court hire for coaches will be £10 for 75 minutes. Plus £5 per every non-member attending for personal coaching. These non-members will be booked as padel coach guest at the time of booking.
	






NP


SC/NP






SC/NP















	10.
	Committee Reports
	

	10.1
	Tennis
	DC

	
	
February date for re-scheduled Tennis Night
Team captains meeting still needs to be organised due to LTA changes for team players.
Good uptake of indoor courts with LTA using the courts. 
The tennis committee did not agree with proposal of pay and play for non-members
It has been noted that using the indoor courts without booking is occurring less often. DC will follow this up with identified members or coaches.
Review of tennis sessions is on-going to ensure the club does not incur a loss for the sessions.
A review of the £1 coach court booking fee is taking place. 
Camp prices will be set by Club with restructuring of discounts
Junior representative will join the tennis committee
Vets and vintage competition completed successfully
Request made for a specific team with specific members only – advised not realistic and declined the request
Adult programme – beginner sessions have proven very successful so that an additional day time session is being considered. Amber Fellows has been very active in promoting the success of this programme.
Saturday Mix-in will no longer be available due to poor attendance by members. 
Cardio tennis will continue due to good uptake.
Junior programme income has increased with greater numbers and groups have been changed with good effect.
Junior Christmas event is being organised in the studio as food and drinks cannot be taken onto the indoor courts.
WLTSC needs at least one level 4 coach. LTA support may be available for development. A Level 4 is essential for performance squads. DC will discuss with the current coaches. 
An increase in monthly retainer for Amber Fellows was approved by the Board.

	





	10.2
	Squash & Racketball
	KC

	
	Small loss past month, 
Non-member beginners has had a good uptake. 
There has been a low uptake by members to the classes, which will need review.
Teams – there has been more social media promotion resulting in more support at matches.
Racket ball finals 24th Oct with bar at the courts.
Carver cup on-going well
Referee course has had a poor uptake, so a loss has been incurred
RAF squash has been booked
January Masters event, awaiting sponsorship confirmation.
Junior programme, squash stars on-going
25th Halloween night.
Need to increase junior membership, ideas discussed by committee
Other club juniors would like to use the club, MH is contacting parents.
	


	10.3
	Social
	LC-B

	
	Club Christmas party 6th December. Children over the age of 12 can attend to make it a family event.
Early bird (up to November 14th) tickets will be £20 for adults and £15 for children. Promotion will start soon. Catering will be by Tettenhall Kitchen. 
Wreath making workshops 2nd Dec and 5th Dec, class size 10, £50 pp with cake and drink
31st October Halloween tapas with live music with tennis and squash currently poor uptake. Needs promotion by all Board members.

	






ALL


	10.4
	Gym & Fitness
	NM

	
	No changes of note. 
Cleaning has been noted to be much improved with new appointment

	



	11.
	Any Other Business
	

	
	Web-site development continues with first draft complete.

	NP
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	Dates Of Future Meetings
	

	
	Next meeting:
17th November
15th December
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