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	WOLVERHAMPTON LAWN TENNIS AND SQUASH CLUB LIMITED
BOARD MEETING MINUTES
held at WLTSC on 17th November 2025


CONFIDENTIAL
	Minutes
	Item & Action
	Ownership

	1.
	Present
	

	
	S. Chilvers (SC) (Chairman), G. Loader (GL), J Loader (JL), D. Tilley (DT), D. Collinswood (DC), K. Corey (KC), N. Mynott (NM), L. Callaghan-Butler (LC-B).   N. Prosser (NP), M. Samra (MS)
 
SC welcomed everyone to the meeting.

	

	2.
	Apologies 
	

	
	J. Cooper (JC), G. Davies (GD)

	

	3.
	Past Minutes 
	

	
	Board Meeting 20.10.2025 - The minutes of the previous meeting were approved as a true record.

Executive Committee Meeting 10.11.25 - The minutes of the previous meeting were approved as a true record.
· Reminder: Committee reports are required by GL by 5th December.

	




CDC/KC/NM/NP
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	Safeguarding
	JL

	
	
Nothing to report.
	


	5
	Health & Safety
	

	
	
DC reported a pothole that needs attention. NP to action.
Leak noted on indoor courts. Will monitor if any recurrence.

DC requested AID in pavilion, NP to review

	
NP


NP


	6.
	Finance Report
	GL

	

	GL submitted the following reports for the Cash Flow Statement and Management accounts.

	

	
	
	

	7.
	General Manager’s Report (October)
	NP

	

	Membership numbers:
· There were 23 new members (plus 13 pay and play members) in October compared with 8 new members last year.

Bar & restaurant:
Good stocktake. Food sales have increased thought to be mainly due to padel players. Revamp of menu on-going

Sponsorship:
Discussion with Porche continues regarding the banners on the indoor courts. They have paid for 3 full playing members and have an additional complimentary membership.

Padel courts:
Review of sponsorship packages on-going.
Launch day for padel was a success with families attending and local publications.

House and Grounds
Painting on-going.
Fully compliant fire alarm system now.

WhatsApp groups have started, community invitation sent to members who can then join the group
Padel coaches will be encouraged to add members to groups.

DC requested review of outdoor lights near the indoor tennis courts.


	





















NP



NP

	8.
	Security & Access Control
	

	
	Fire alarms completed all works and fully compliant.

	


	9.
	Padel Update
	SC

	
	
SC presented court usage which now includes pay and play and corporate bookings.
£9k income for24/10-14/11. 
5pm-8.45pm most popular times for bookings. Currently 30% utilisation.
30 pay and play members have registered to date.
Court cancellation has to be 48 hours to refund payment. 
NP to determine refund eligibility due to weather conditions. It has been noted that play has continued despite wet conditions.
Social padel bookings needs to be reconsidered re timings. Need to promote social bookings at quiet time of court usage. Further discussion to be held with the coaches.
SC would prefer a padel committee to oversee padel.
Doorflow and Mycourts now active to allow entrance to the padel courts. Access to the club is on-going.

SC presented a presentation from ManageOurClub. Currently managing East Gloucester and Edgbaston Priory amongst others.  Incudes an App. 

SC will send presentation to all Board members and invite a presentation to all the Board.

	




NP


SC

NP




SC

	10.
	Committee Reports
	

	10.1
	Tennis
	DC

	
	10/11/25 committee meeting
Marque has been put up on Court 9.
Indoor court usage income improved by LTA using the indoor courts.
Bookings of tennis courts has increased helped by Amber Fellows and other coaches introducing new sessions. The board acknowledged the enthusiasm and hard work led by Amber.
Indoor courts lights need review as inconsistent lighting.
LTA will be using Court 9.
29/11 Who Pairs Wins finals.
Team sessions Friday evenings.

	


	10.2
	Squash & Racketball
	KC

	
	Meeting held 05.11.25. Next meeting 03.12.25
Development team well supported at their matches.
Carver cup entries were low and MH is discussing with members reasons for low entries. The committee will review competitions next meeting.
Masters confirmed with a sponsor in January.
Early bird offer for half term camps produced good uptake.
MH has St Peters school children on Mondays and he will promote all the camps and events available at the club.
The committee will discuss possibility of padel and racketball association to explore the possibility that if padel courts not available then alternative would be for players to play racketball.
KC requested SC and NP to attend next committee meeting

	


	10.3
	Social
	LC-B

	
	No meeting held since the last board meeting.
Christmas party, December 6th, 50 tickets sold to date, hoping for more to attend. Food will from an external caterer.
 Wreath making classes with Maria James are fully booked.

	



	10.4
	Gym & Fitness
	NM

	
	Meeting held 12.11.25, Next meeting January 2026 (tbc)
Walk for Fun on Sunday organised
Aberdovey Bike ride next year, date confirmed (Friday 19th June 2026).
70 people booked for ski trip next year.
From January all class attendance must be entered on Mycourts, low attendance classes will be reviewed. NP will be sending an email to all members.
PT monthly charge will increase from January.
	



NP

	11.
	Any Other Business
	

	
	Rentals will increase with rate of inflation. NP to write letters.
GD and DT will be standing down as Board members at AGM. All others will be standing for re-election.
SC thanked DT who was present at the meeting for his time and participation as a board member.

	NP
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	Dates Of Future Meetings
	

	
	Next meeting:
15th December 2025
19th January 2026
AGM January 21st at 20.15 
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