WLTSC TENNIS COMMITTEE

Discussion points

Action

Minutes of Meeting held on 12" January 2026

Apologies

Darren Collinswood
Max Thomson
Marylin Goodwin
Manny Samra
Amber Fellows

Lisa Callaghan Butler
Mike James

Andy James

Sav Alenza

Heather Hale
Karen Fletcher

Matters
Arising

e Tennis Night — will become a pre-season night for tennis players. To be held

on 20% or 21t March.

e Team Captain night — will be arranged after league AGM tomorrow.

ALL

Safeguarding

= None

News from
the Chair

Indoor Use 25 vs 24

Court Usage Report

Date Range 01/01/25 to 31/12/25

Start Times 800 to 2200 (inclusive)

Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3
Individual Team & Events Total

Bookings 7,519 7,932 15,451

Availability 28,464 28,464 28,464

Usage 26.42% 27.87% 54.28%

Booking Fees £33,873.00 N/A £33,873.00

No-Shows 0 £0.00 N/A 0  £0.00

Late-Cancellations 190 £818.50 20 0 £818.50

Outdoor Use 25 vs 24

Court Usage Report
Date Range 01/01/25 to 31/12/25
Start Times 800 to 2200 (inclusive)

Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Tennis 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Connts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial

Grass, Tennis 9 Artificial Clay, Tennis 10 Artificial Clay,

Tennis 11 Artificial Clay

Individual Team & Events Total

Bookings 13,679 5,263 18,942
Availability 84,680 84,680 84,680
Usage 16.15% 6.22% 2237%
Booking Fees £3,672.00 N/A £3,672.00
No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 1,701 £79.50 46 0 £79.50

Court Usage Report
Date Range 01/01/24 to 31/12/24
Start Times 800 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3
Individual Team & Events Total
Bookings 9,165 7,172 16,337
Availability 28,536 28,536 28,536
Usage 32.12% 25.13% 57.25%
Booking Fees £37,524.50 N/A £37,524.50
No-Shows 0 £0.00 N/A 0  £0.00
Late-Cancellations 234 £851.00 5 0 £851.00
Court Usage Report
Date Range 01/01/24 to 31/12/24
Start Times 800 to 2200 (inclusive)

Weekdays

Courts

Bookings
Availability
Usage
Booking Fees
No-Shows

Late-Cancellations

Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Tennis 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Tennis 9 Artificial Clay, Tennis 10 Artificial Clay,
Tennis 11 Artificial Clay

Individual Team & Events Total
9,645 5,892 15,537
84,912 84,912 84,912
11.36% 6.94% 18.30%
£1,979.50 N/A £1,979.50
0 £0.00 N/A 0 £0.00
1,553 £24.00 6 0  £24.00

ALL




All Tennis Court Use 25 vs 24

Court Usage Report Court Usage Report
Date Range 01/01/25t0 31/12/25 Date Range 01/01/24 to 31/12/24
Start Times 800 to 2200 (inclusive) Start Times 800 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis
1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial

Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay

Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay

Individual Team & Events Total Individual Team & Events Total
Bookings 21,521 13,633 35,154 Bookings 18,810 13,064 31,874
Availability 123,729 123,729 123,729 Availability 124,062 124,062 124,062
Usage 17.39% 11.02% 28.41% Usage 15.16% 10.53% 25.69%
Booking Fees £37,641.50 N/A £37,641.50 Booking Fees £39,504.00 N/A £39,504.00
No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 1] £0.00 N/A 0 £0.00
Late-Cancellations 1,950  £900.00 66 0  £900.00 Late-Cancellations 1,787  £875.00 1 0 £875.00

e Indoor lighting is being addressed
e Coaches contracts are being revised

e Proposal for one off yearly key payment, no outdoor charge and balls for

all squads
e Information needed for website — split task, need this week.

Competitions
and Internal
Leagues

Leagues extended by 2 weeks. AF now running
Finals dates:
- FA Cup 24" April
9t May Coaches Cup
- Club champs 26" / 27™ June

AF/
DC/AJ

Teams

Following the league AGM on Tuesday a captains evening will be held to
discuss the new rules, league format and the need for players to have an
advantage club number. Date to be decided.

It was felt that at the current time we have correct number of teams,
possibility of needing a further bottom mens team in the future.

All teams now have captain with the exception of the mens A.

DC

Adult
Programme

Overview / discussion on overall programme held — all good.

Aussie open evening to be held on 23™ January with catering in bar. AF to
discuss with Gilly, low price point needed.

Beginners tournament will be 215 Feb

Handicap tournament will be arranged

Discussion around team training. It was felt that the Friday evening session
together with the doubles sessions being held are sufficient, but individual
captains will be encouraged to arrange team training sessions for their teams

and involve coaches wherever possible.

AF

Junior
Programme

123 juniors first week, but weather etc impacted that, number will rise and

Newbridge children will also be added.

Time for evolution of a new Mini-red performance co-hort.

Also need to look at smoother involvement with County Performance. DC
advised Max to speak to Liz.

MT

AOB

A final HUGE thanks to Mike James for everything he has done.

ALL

Next Meeting 9" February 2026.




