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	WOLVERHAMPTON LAWN TENNIS AND SQUASH CLUB LIMITED
BOARD MEETING MINUTES
held at WLTSC on 16th March 2026


CONFIDENTIAL
	Minutes
	Item & Action
	Ownership

	1.
	Present & Welcome
	

	
	S. Chilvers (SC) (Chairman), G. Loader (GL), J Loader (JL), N. Mynott (NM), N. Prosser (NP), J Hollingsworth (JH), Mark Brown (MB), M. Samra (MS), L. Callaghan-Butler (LC-B), Darren Collinswood (DC), K. Corey (KC), J Cooper (JC)
 
	

	2.
	Apologies 
	

	
	None

	

	3.
	Past Minutes 
	

	
	Board Meeting 16.02.2026 - The minutes of the previous meeting were approved as a true record. 
Matters not covered elsewhere:
· Pothole to be repaired by the pavilion.
· Still want to relocate the defibrillator to an outdoor position to make it more accessible. Further time is being given to identify a sponsor, but if unsuccessful, will go ahead in March. 
· Coaches & training contract discussed ongoing.
· A quote for additional dumbbells is still pending. 

Executive Committee Meeting 09.03.26 - The minutes of the previous meeting were approved as a true record. 
Matters not covered elsewhere:
· The disaster plan is still pending. Note: The deadline is in October prior to renewing the annual insurance. DC has offered help.
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	Safeguarding
	JL

	
	No issues reported.
Everything in place for the holiday camps.

	


	5
	Health & Safety
	All

	
	No issues reported.

	

	6.
	Finance Report
	GL

	

	GL submitted the following reports for the Cash Flow Statement and Management accounts.

	

	7
	Chairman Report
	

	
	
Padel Update – First 6 months (24.09.25 to 15.03.26)
27.29% overall utilisation
Pay & play started 16th November – 132 players to date
£28,982 revenue
Padel leagues have boosted activity
5pm to 8.45pm is the peak booking period
There are ~26 new members who have joined to play padel contributing £15,668 in annual membership fees.

ServeSPORT update
1st October to implement is the target date.
On 1st April will kickstart the process. GL to write to Mike Lynch
SC to contact East Gloucester Club to understand how they managed the risk changing from MyCourts to ServeSPORT

Succession Planning
When SC took the role as chairman, it was on the basis it would be for 3 years, and the term is coming to an end. He confirmed he will be stepping down in January at the AGM. JH has volunteered to be vice-chair to the end of the year, with the intention of standing for election as chairman at the AGM. Agreed by the Board.
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	8.
	General Manager’s Report (February)
	NP

	

	Membership:
· 8 new members / 9 resigning
· 22 new pay & play members (135 in total). 
· MyCourts subscription significantly lower compared with February 2025. 
· Membership has been steady with a slow increase. No need to introduce a member offer to counter competition from Hamiltons.

Bar & Restaurant:
Bar GPP 58.19% and food 60.70%
Good number of events booked for the first half of the year.
Recruited Sylwester – new menu and an a-la carte Wednesday, Thursday and Friday evening. Starting Thursday 26th March. Training and presentation planned.

Other areas:
· Partnership agreement – Situ M&E now on board to sponsor the padel league and club championships.
· Projects – Tidying up the conservatory prior to launch of the al-la-carte dining.
· Marketing – Georgia will be taking over our full marketing strategy from 1st April. 
· Website – The relaunch of the website was planned for 1st April but likely to be delayed. Further work to be done.
· Shop – Various activities:
· Finalising the details with Racketworld. 
· Spring sale to clear the HEAD items in the shop. 
· Vending machine now installed in the padel pod. Vends 3-ball tubes for padel and tennis. It will not take cash, all card payment. To be operational in the near future
· House & Grounds – Various activities
· Painting in the back restaurant.
· High volume of complaints regarding the ladies changing rooms. Obtaining quotes.

Discussion:
· JH questioned 2 sets of furniture in the conservatory. How much to replace the B&R furniture for consistency in the bar? This will be considered in the second half of the year.
· Need to move people working in the bar into the back restaurant as they are taking up tables without purchasing anything.
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	9.
	Committee Reports
	

	
	SC stressed that these must be circulated 1 week before the next meeting.

	All

	9.1
	Tennis
	DC

	
	Meeting held 11.03.26. Next meeting 13.04.26

The team captains are very much against charging members to play in the teams. 
· It doesn’t encourage juniors to join the teams.
· Two committee members looking for sponsors but there is no back-up.
· KC confirmed squash doesn’t charge for team matches.
The introduction of a fee is now on hold.

The Staffs. league is in a bit of a mess. 
· The fixtures are being put into the old system, nothing in the league planner.
· 65 home matches have been scheduled with some flexibility at the end of the reason to rearrange matches. SC:
· Are all the courts blocked off? Not yet
· Raised concern that indoor courts had been booked on a Tuesday and Wednesday evening for a couple of fixtures (ladies D & E matches) with the associated loss in income. The reason was that they had to be played on that date before any other matches can commence in that league.

General:
· Concern with water pooling on courts 1&2 and court 4.
· JSC suggested matches be played on the clay courts during inclement weather. MS identified that the lighting is not sufficient on the clay courts to host league matches.
· GL confirmed he has applied for funding to upgrade the lights on the clay courts but has received no feedback. 

Staffordshire LTA court bookings: 
· After a slow start, the Sunday programmes are now filling and numbers increasing. 
· Generates £11.5k revenue per year and would like to increase booking with outdoor courts.

Performance tennis:
· The committee is aware the level of tennis is declining:
· Not filling spaces in the A & B teams as we don’t have strength and depth in quality.
· Pulled out of the NPL.
· Not attracting new players and have lost players (university).
· Have no active Performance coach over level 3 and bringing anyone in externally would be disruptive. Max, Jake and Amber are not interested in advancing their level further. 
· Megan brings coaching experience which has been gained outside WTLSC. She is interested in staying, currently working towards level 3 and wants to progress to levels 4&5. If she commits to the club, she has asked what is the clubs commitment to her? 
· Can we offer a retainer?
· Could “Head of Performance” role be created? 
· Board approved DC to request Megan to draw up a business plan.
· Staffordshire LTA provided £500 funding for level 3
· Level 4: Cost £1800. Staffordshire LTA fund £750 and it takes 12 months
· Level 5: Cost. £2000 No current funding
· Levels 4&5 have both club and performance variants.

Concerns raised regarding toilets and accessibility for the LTA regional wheelchair in November. Don’t anticipate major costs and it was suggested we need a wheelchair user to provide feedback.
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	9.2
	Squash & Racketball
	KC

	
	Meeting held 11.03.26. Next meeting 08.04.26

· KC meeting with GL to go through financial presentation in the AGM booklet.
· Increasing the price of junior classes after Easter.
· Sat with all coaches to review classes. New beginners class starting in September (15-60s age range but mostly 20s & 30s).
· Team training – reminder that Leon must cancel the class if numbers not high.
· Dates for the summer camps – want 5 full days (9am to 3pm) per week. 
· Mike in the mornings / Leon in the afternoons.
· Run 4 weeks of the 6-week school holidays. 
· NP – early bird and discounts for full weeks. Sibling offer need to be considered. 
· 5000 leaflets to be printed and circulated to schools.
· Wednesday 18th March will be busy:
· International Women’s Day - 38 booked 
· Combined forces visiting
· England squash visiting for Photoshoot.
· Low numbers for club championships. Will be rescheduled
· Awards Night 8th May
· 80 people attended last year and expecting the same numbers. 
· Platform Café sponsoring all the trophies
· Live streaming – got most of the cameras. Training session for operation to be held for the captains. All matches will be live streamed for the start of the next league session.
· Team sponsors – a lot of work is being done.

· Need to appeal to beginners to bring in new people.
·  Note: Tennis beginners come from word-of-mouth.
· Suggest that if there is no padel court availability, suggest people try squash or racketball. 
· For increased social media NP stated we need the website in place. This is the reason why there have been no press releases.
· 
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	9.3
	Padel
	MB

	
	Meeting held 03.03.26. Next meeting 08.04.26 (tbc)

· Only 40 of the 135 pay and play have booked courts.
· Sanding of the courts is planned for 13th April. 
· MB stated that this is now a priority to prevent slipping and we have sand ready and waiting to be applied. 
· NP to get Dave to apply.
Discussion:
· MB - Not seen coaching take off. Don’t believe a figurehead will benefit. 
· Pay and play are signing up for the group coach lead sessions.
· Individual padel coaching costs are higher.
· JC - The ability to provide coaches may be a competitive advantage compared with other providers.
· SC – 130 pay and play – could invite them down to use more of the clubs facilities i.e. Bar & Restaurant
· Suspect that there is fraudulent use of the padel courts without booking. 
· If we are going to police, how to implement, what are the penalties? 

Padel club champs provisionally booked for September

	





NP

	9.4
	Social
	LC-B

	
	No meeting held since the last board meeting.

	


	9.5
	Gym & Fitness
	NM

	
	No meeting held since the last board meeting.

	

	10.
	Any Other Business
	

	
	Apologies for the next meeting from DC.
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	Dates Of Future Meetings
	

	
	Next meeting:
Monday 20th April 6pm
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