WLTSC TENNIS COMMITTEE

Subject

Discussion points

Action

Minutes of Meeting held on 8™ June 2026

Present

Apologies

Darren Collinswood
Amber Fellows

Lisa Callaghan Butler
Marylin Goodwin
Karen Fletcher
Andy James

Sav Alenza

Manny Samara

Sara Morris

Matters
Arising

e Club champs and finals weekend — discussion held around format, number

of finals, trophies and plate prizes

e Coaches cup — feedback was good for event but not many went into bar

and BBQ was not great

e Doubles session — Sunday seems to be going well so far.

ALL

Safeguarding

= None

News from
the Chair

Indoor Use May 26 vs 25

Court Usage Report

Date Range 01/05/2026 to 31/05/2026

Start Times 600 to 2200 (inclusive)

Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3
Individual Team & Events Total

Bookings 408 655 1,063

Availability 2,631 2,631 2,631

Usage 15.51% 24.90% 40.40%

Booking Fees £1,760.50 N/A £1,760.50

No-Shows [ £0.00 N/A 0 £0.00

Late-Cancellations 21  £84.00 0 0 £84.00

All court Use YTD 26 vs 25

Court Usage Report
Date Range 01/01/2026 to 31/05/2026
Start Times 600 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis
1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Tennis 9 Artificial Clay, Tennis 10 Artificial Clay,
Tennis 11 Artificial Clay
Individual Team & Events Total
Bookings 8,268 5,333 13,601
Availability 51,415 51,415 51,415
Usage 16.08% 10.37T% 26.45%
Booking Fees £18,802.00 N/A £18,802.00
No-Shows 0 £0.00 N/A 0 £0.00

Late-Cancellations 633 £522.00 18 0 £522.00

Court Usage Report

Date Range
Start Times
Weekdays

Courts

Bookings
Availability
Usage
Booking Fees
No-Shows

Late-Cancellations

‘Court Usage Report
Date Range
Start Times

Weekdays

Courts

Bookings
Availability
Usage
Booking Fees
No-Shows.

Late-Cancellations

01/05/2025 to 31/05/2025
600 to 2200 (inclusive)
Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3

Individual Team & Events Total
267 582 849
2,625 2,625 2,625
10.17% 22.17% 32.34%
£1,274.00 N/A £1,274.00
0 £0.00 N/A 0 £0.00
8  £29.00 0 0 £29.00

01/01/2025 to 31/05/2025
600 to 2200 (inclusive)

Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis

1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3

Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial

Grass, Tennis 9 Artificial Clay, Tennis 10 Artificial Clay,
Tennis 11 Artificial Clay

Individual Team & Events. Total
8,212 5,235 13,447
51,409 51,409 51,409

1597% 10.18% 26.16%
£17,699.50 N/A £17,699.50
0 £0.00 N/A 0 £0.00
576  £335.50 49 0 £33550

ALL




The tennis P&L was discussed. It is continuing to be positive. Showing a year to
date net profit of £47,645.24 in May.

Competitions

and Internal - Discussed in adult programme
Leagues AF/ DC/A)
Teams e Need to check team matches are receiving enough publication
e More people seem to be watching team matches this year. DC
Adult = Club champs — need good planning to fit 25 finals in throughout weekend,
Programme discussion around trophies, different options to be looked at. Committee | AF
members to support court allocation in week leading up to finals to ensure
top matches on show courts.
= (Classes through Summer —slight reduction with some ad-hoc
=  Wimbledon Whites Event 12 July
Junior - 167-177 Juniors per week
Programme - Summer camps online (4 weeks possibly going to 5) DC
& LTA - New programme online in next two weeks (exc performance, DC and
Competitions MT to discuss)
- SEND School opportunities — other schools and sessions to be
charged for.
AOB Leyla Fernandes — approach been made ref practicing on grass court, will | ALL

be allowed FOC as long as appropriate PR and opportunities for our
juniors.

Next Meeting 13 July 2026.




