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	WOLVERHAMPTON LAWN TENNIS AND SQUASH CLUB LIMITED
BOARD MEETING MINUTES
held at WLTSC on 15th June 2026


CONFIDENTIAL
	Minutes
	Item & Action
	Ownership

	1.
	Present & Welcome
	

	
	S. Chilvers (SC), J Hollingsworth (JH), G. Loader (GL), J Loader (JL), N. Mynott (NM), Mark Brown (MB), L. Callaghan-Butler (LC-B), K. Corey (KC), Darren Collinswood (DC), J Cooper (JC)
 
	

	2.
	Apologies 
	

	
	M. Samra (MS), N. Prosser (NP)

	

	3.
	Past Minutes 
	

	
	Board Meeting 20.04.2026 – The membership numbers were corrected
Board Meeting 13.05.2026 - The minutes of the previous meeting were approved with minor modifications identified and agreed during the meeting. 

Matters not covered elsewhere:
· The outdoor defibrillator has been ordered. 
· The disaster plan is still pending. 
· The loose wires behind the padel court still need to be addressed. 
· The quote for additional dumbbells has not yet been submitted; the delay is pending an inventory check.

Executive Committee Meeting 10.06.26 - The minutes of the previous meeting were approved as a true record. 
· There was a discussion on padel/tennis coaching support as Leon has taken a role as padel coach at The Mount Golf & Country Club. 
· Leon will continue coaching squash and racketball at WLTSC.
· Megan Davies (MD) will automatically have level 1 padel coach (when achieved level 3 tennis) which will enable her to support a leader. 
· MD wants to lead Performance Tennis. Unlike beginners, juniors and adults, Performance Tennis is currently losing money due to dropping numbers. Trying to push weaker players into the group is causing the better players to look elsewhere. A proposed model is for MD to retain the income from the squads and the club benefit from court hire. This was not accepted.
· Performance tennis runs 3 nights a week which leaves limited time for MD to pick up padel coaching. MB responded that the days/times did not conflict (Sunday and during the day). Could also run member lead sessions.
· SC requested DC to prepare a business plan for the Performance Tennis.
· Still pending the disciplinary policy.
· Racketworld contract is with them to finalise. They have been invited to the club championships with a racquet demonstration (tbc) before the finals. Still pending receipt of the coaches clothing but sizes have been submitted.
· The Stannah stairlift warranty has been renewed.
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	Safeguarding
	JL

	
	Nothing to report.
Will put a note on the record for the man with epilepsy.

	
NP

	5
	Health & Safety
	All

	
	Nothing to report

	

	6.
	Finance Report
	GL

	

	GL submitted the following reports for the Cash Flow Statement and Management accounts.

	

	7.
	General Manager’s Report (April)
	SC

	

	As NP was not present, a brief overview was presented by SC.

· Membership:
· 11 new members
· 37 new pay & play members.
· MyCourts subscription income £11,134.67 compared with £10,691.73 in 2025.
· The number of resigning members is still to be confirmed. 57 resigned since the start of the financial year. SC is generating more detailed information which will be used going forward. As of 11th June, we have 985 Paying members excluding Pay & Play
· Bar & Restaurant – Took £4K over the weekend (£8K total in the week).
· Marketing – Website is now up and running. Targeted to attract new members. Need to encourage members to write google reviews so we can increase our visibility.
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	8.
	Committee Reports
	

	
	SC stressed that these must be circulated 1 week before the next meeting.

	All

	8.1
	Tennis
	DC

	
	Meeting held 08.06.26. Next meeting 13.07.26  

· NP has sent the itinerary for food during the Club Championships on Friday and Saturday. There will be 25 finals with A, B & C draws due to the high entry.
· Coaches cup was well attended but not many went to the bar afterwards and feedback was the BBQ was poor.  
· Wimbledon whites 12th July with Sunday lunch available
· Leylah Fernandez has asked approached us to use the grass court. This was agreed. DC to discuss with Tom Welsh what can be used for PR.
· Work needs to be done on the indoor court toilets ahead of the wheelchair event.
· Still having unauthorized use of the indoor courts. 
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	8.2
	Squash & Racketball
	KC

	
	Meeting held 10.06.26. Next meeting 08.07.26

· An error in the minutes, the up-to-date financials had been received.
· Focus on summer camps. Having to reduce the number of days as Leon is not available – 3 + 1 performance.
· Junior open 11th July – 40-50 children & parents. Holding a raffle so will need donations.
· Taster sessions from September for schools but looking for funding. 
· Girls in Motion have approached the club to host the events at the club to promote girls playing squash. 
· Want to host every quarter followed by lunch.
· May get a professional player to attend.
· Starting to see crossover of padel players trying S&R.
· Team training will continue until July with a break over the summer.
· Racketball tournament this weekend.
· Squash team event and BBQ planned 3rd July.
· Captains meeting last Friday to discuss expectations from team players.
· Mike informed us about Rally28 to promote squash ahead of the Olympics. This is a route for further funding.

Going forward SC would like Committees to host combined events for squash / racketball, padel, and tennis so we can get the club buzzing.

	





	8.3
	Padel
	MB

	
	Meeting held 03.06.26. 

· The byelaws have been finalised and will be visible in the pod and website.
· Need a script for contacting pay & play due to different experiences ranging from some people who have registered but not played, whereas others are playing frequently.  
· Marketing activities:
· NP has contacted Padel Mix for corporate events.
· Possible funding to facilitate use of courts by disadvantaged groups (i.e. the Haven).
· Tettenhall running club 
· 25% discount between 7am and 10am has made no difference 
· Internal league ending then a full break in the summer for the club championships. 
· Got 45 pairs unisex (ABC draws), 25 pairs mixed. 
· Anticipate the 70 pairs will provide £1000 to manage the championships. 
· Players will be paying for the courts even on finals day. 
· Don’t know how to manage the viewing. MB to contact Sara Morris from Locatable Structures to identify if they have any temporary stands which could be provided. 
· Weekly income is currently running between £2100-2500.
· Utilisation is variable with a peak of 68% but currently running at about 50%.
· Music on the court during the Saturday social has raised issued with tennis players playing matches at the same time. 
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	8.4
	Gym & Fitness
	NM

	
	Meeting held on 27.05.26. 

· The Aberdovey bike ride is 19.06.26. 
· Still having young lads in the gym inappropriately dressed. NM is continuing to challenge but is observing this also occurs on tennis courts. 
· The byelaws to be on a noticeboard so members can be directed to them. 

	







	8.5
	Social
	LC-B 

	
	No meeting held since the last board meeting. LCB working closely with NP until committee members can be recruited.

· Cocktail party was well attended (88), food was good, singer was good. Overall feedback excellent

	




	9.
	Any Other Business
	

	
	
· Have been invited to show interest in hosting the Staffordshire closed tennis championships late August 2027 and need to put an expression of interest before the end of the month. This was agreed. DC to check with Max if his tournament accreditation is up to date.
· Keep promoting use of the restaurant!

	
DC
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	Dates Of Future Meetings
	

	
	Next meetings at 6pm:
20th July
17th August
21st September
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