WLTSC TENNIS COMMITTEE

Subject | Discussion points Action
Minutes of Meeting held on 10" August 2026
Present Darren Collinswood
Amber Fellows
Marylin Goodwin
Karen Fletcher
Andy James
Sav Alenza
Max Thomson
Lisa Callaghan Butler
In
Attendance | John Hollingsworth
Apologies Manny Samara
Sara Morris
Matters
Arising e 50 plus — it was decided post meeting last month to make 50 plus not 60to | ALL
allow best junior involvement. This has paid off with the size of entry.
e Tennis party — DC to discuss with NP and SM on their respective return from
holiday.
Safeguarding = None
News from Indoor Use July 26 vs 25
the Chalr Court Usage Report Court Usage Report
Date Range 01/07/2026 to 31/07/2026 Date Range 01/07/2025 to 31/07/2025
Start Times 800 to 2200 (inclusive) Start Times 800 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3 Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3
Individual Team & Events Total Individual Team & Events Total
Bookings 116 712 828 Bookings 288 594 882
Availability 2,412 2,412 2,412 Availability 2,400 2,400 2,400 ALL
Usage 4.81% 29.52% 34.33% Usage 12.00% 24.75% 36.75%
Booking Fees £608.00 N/A £608.00 Booking Fees £1,263.00 N/A £1,263.00
No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 16  £64.50 0 0 £64.50 Late-Cancellations 11  £39.50 1 0 £39.50

Indoor use vastly reduced due to weather outdoor use shows everyone still playing

tennis !




Outdoor Court Use YTD July 26 vs 25

Court Usage Report Court Usage Report
Date Range 01/07/2026 to 31/07/2026 Date Range 01/07/2025 to 31/07/2025
Start Times 800 to 2200 (inclusive) Start Times 800 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Tennis 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3 Tennis 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Colins Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial Colirts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10 Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay Artificial Clay, Tennis 11 Artificial Clay
Individual Team & Events Total Individual Team & Events Total
Bookings 2,055 557 2,612 Bookings 1,798 668 2,466
Availability 8,091 8,091 8,091 Availability 8,091 8,091 8,091
Usage 25.40% 6.88% 32.28% Usage 22.22% 8.26% 30.48%
Booking Fees £522.50 N/A £522.50 Booking Fees £374.50 N/A £374.50
No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 246 £0.00 2 0 £0.00 Late-Cancellations 218 £0.00 1k 0 £0.00

All court Use YTD 26 vs 25

Court Usage Report Court Usage Report
Date Range 01/01/2026 to 31/07/2026 Date Range 01/01/2025 to 31/07/2025
Start Times 800 to 2200 (inclusive) Start Times 800 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Indoor Tennis 1, Indeor Tennis 2, Indoor Tennis 3, Tennis Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis
1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3 1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10 Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay Artificial Clay, Tennis 11 Artificial Clay
Individual Team & Events Total Individual Team & Events Total
Bookings 12,743 8,166 20,909 Bookings 12,410 7,605 20,015
Availability 71,868 71,868 71,868 Availability 71,856 71,856 71,856
Usage 17.73% 11.36% 29.09% Usage 17.27% 10.58% 27.85%
Booking Fees £22,111.50 N/A £22,111.50 Booking Fees £20,958.00 N/A £20,958.00
No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 1,184 £621.00 23 0 £621.00 Late-Cancellations 1,028 £461.00 53 0  £461.00

We are maintaining high levels of bookings with slight increase YTD

The tennis P&L was discussed with tennis making a contribution to the club of
£4854.05 in July, a running year to date total of £56,267.05.

Competitions
and Internal *  Mixed 50 plus commences today
Leagues = Vets and vintage — vets age to be 40, vintage to remain as normal. Will close | AF/ DC/AJ
for entry on 20 Sept, commencing on 21°.
*  Who pairs wins first round 19" October, finals 27" November.
=  Towels for winners.
Teams o AllOK.
e High likelihood Ladies 2 will get promoted so 2 ladies teams in Prem 1 next | DC
year. It is felt we have the players.
Adult =  General Discussion of programme
Programme =  Fridays —team mix in to remain AF
=  Monthly 1 day tournaments
11" September US Open
3™ October Singles
14" November Handicap
=  Mix in /Sunday Social was discussed. Mix in will be pushed next spring on a
Monday night.
Junior = Next term online

Programme




Tennis camps going well , week 1had 31, week 2 had 51, week 3 had 53 and
week 4 currently has 41 individual participants
Issues around camps- manner in which indoors left and parental parking

AOB "

Coaches coaching non-members without correct booking and payment — if
this occurs a member of management / tennis committee etc will simply ask
the coach and guest to leave the court.

Performance junior proposal — had been discussed with Exec committee and
agreed, tennis committee also agreed. — M Davies will develop new
performance coaching with other sessions becoming development.

ALL

Next Meeting 7th




