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	WOLVERHAMPTON LAWN TENNIS AND SQUASH CLUB LIMITED
BOARD MEETING MINUTES
held at WLTSC on 20th July 2026


CONFIDENTIAL
	Minutes
	Item & Action
	Ownership

	1.
	Present & Welcome
	

	
	S. Chilvers (SC), J Hollingsworth (JH), G. Loader (GL), J Loader (JL), M. Samra (MS), N. Prosser (NP), N. Mynott (NM), Mark Brown (MB), L. Callaghan-Butler (LC-B), K. Corey (KC), Darren Collinswood (DC), J Cooper (JC)
 
	

	2.
	Apologies 
	

	
	Not applicable.

	

	3.
	Past Minutes 
	

	
	Board Meeting 15.06.2026 – The minutes of the previous meeting were approved. 

Executive Committee Meeting 10.06.26 - The minutes of the previous meeting were approved as a true record. 
· The business plan for Performance Tennis is still outstanding
· WhatApp communities’ being accessed by rogue accounts. Needs completely revamping as its an important factor in Padel and other communication.
· Racketworld contract has been signed. We have rejected offers of Sunday Open days in August and have proposed Saturday 12th September (to coincide with padel finals day).

	



DC

NP

NP
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	Safeguarding
	JL

	
	Nothing to report.
	


	5
	Health & Safety
	All

	
	One of the Staffordshire juniors got stuck in the men’s toilets in the indoor courts. On inspection the lock was tight and needs to be freed. 

	NP

	6.
	Finance Report
	GL

	

	GL submitted the following reports for the Cash Flow Statement and Management accounts.

	

	7.
	General Manager’s Report (June 2026)
	NP

	

	
· Membership:
· 13 new members and 7 new pay & play members (now 222). 
· 9 resigning D/D members and 8 annual payers (mostly juniors)
· Bar & Restaurant:
· GP in the bar = 59%, restaurant = 61.4% and a-la-carte = 70%
· Income boosted by successful club championships, cocktail party, football evenings.
· Pizza on Tuesday is averaging around 15 per week compared with 25-35 served on Wednesdays last year. Boosted by a junior football team regularly visiting.
· Two Sunday lunch dates to date, when combined with the Energise walk there were 42 covers, and when combined with Wimbledon Whites (12th July) there were only 17 covers. Next date: 9th August. Promotion is required.
· Designing a new a-la-carte menu which will be launched in August
· Partnerships & agreement: Padel mix has proven a waste of time so we will now launch our own corporate events promotion. (parties, run club)
· Projects:
· New terrace furniture will be in place tomorrow and the metal furniture will be relocated to the grassed area. 
· NP has approached people for a committee to help manage refurbishment of the ladies changing room. This will be the first major expenditure in the new financial year.
· Marketing – Sent out 500 external flyers, website now complete, google reviews encouraged.
· Other items:
· There has been a change in the HR company used. Staff contracts are being reviewed as appropriate.
· A draft disciplinary procedure has been written and will be posted on policies page. NP to reference it in next club email. In the unfortunate case of a member having their membership terminated it was agreed that any balance of subs in advance will be reimbursed.

	















NP

NP

NP



NP

	8.
	Coaching Matters
	

	
	· Mike Harris has given notice and will be leaving the club the end of September. He has accepted a role as the National Coach for Wales. SC has contacted Leon Smith to inform him that there will be an opportunity for a S&R coach.
(Update – LS decided to stay at The Mount)
· A job advertisement for an S&R coach will be placed.
· Megan Davies – SC to call a meeting of all interested parties to move this forward as soon as possible. The proposal is for Megan to lead performance tennis; however, this is not developed. As any growth is expected to be a slow burner, she would have time to develop her Padel coaching. 
· Oscar Searle – It is likely Oscar will leave the end of the month to pursue a new role. There are no plans to replace him.

	

	9.
	ServeSport
	

	
	Some issues with the court booking times need to be resolved.
There is a 3-month notice period for direct debits with DFC. It is proposed to undertake a bulk transfer to GoCardless.

	
GL

	10.
	Committee Reports
	

	
	SC stressed that these must be circulated 1 week before the next meeting.

	All

	10.1
	Tennis
	DC

	
	Meeting held 13.07.26. Next meeting tbc

· Well done to the club champs Aimee has made greater posters and is much more engaged with Club promotions.
· 3rd October end of season party. Relocatable Structures will do all the decoration. The Committee want to try a new DJ. Should engage with L C-B
· 100+ being changed to 50+ event
· Price increases for tennis sessions are now in place.
· The free improvers class on Wednesday evening is being charged.


	





	10.2
	Squash & Racketball
	KC

	
	Meeting held 08.07.26. Next meeting tbc

· 3000 leaflets delivered to the local schools (summer camps & new programme for September).
· KC to talk to Georgia to push summer camps on social media.
· End of season tournament planned.
· KC to reach out to Girls in Motion.
· Adult classes are suspended during the 6-week school holidays and the mix-in will be member led.
· KC to ask for the beginners’ classes to be advertised on the gym equipment, bar TV and on posters. 
· Cancelled junior and adult tournament due to low numbers.
· Leagues ending and the teams are doing well.
· Squash quiz planned for September.
· Wolverhampton junior open was a real success with 70+ competitors from across the UK.

	





	10.3
	Padel
	MB

	
	Meeting held 08.07.26. Next meeting 05.08.26

MB provided the following update:
· Pay & play – meeting held with SC; Playtomic is never going to be a viable option to increase utilisation.
· Claire in reception has devised a questionnaire to reach out to P&P members.
· Need to get the WhatsApp group working.
· P&P members will need to reregister from 16th November the anniversary of when we launched P & P.
· The only complaint for noise is from members with music during a social padel group. There have been no complaints from residents. 
Note: Barnt Green has been hit with £45k of legal costs for their appeal against a noise Abatement order. SC will seek further information.

SC ran through the key performance indicators:
· Member bookings are high (leagues and club championships running concurrently). There is a concern this can limit availability for P&P. 
· Bookings for P&P peaked 12 weeks ago. 
· £2,300 typical income per week with circa 48% utilisation but appears to have plateaued.
· Don’t know the potential impact of increased competition.

	










SC


	10.4
	Gym & Fitness
	NM

	
	Meeting held on 27.05.26. Next meeting tbc

· Considering requesting investment in Body Pump equipment (requested by Gabby & Foggy). The official equipment is of the order £10k with a budget version £5k.
· An additional yoga class under consideration due to high demand. 

	





	10.5
	Social
	LC-B 

	
	No meeting held since the last board meeting. LCB working closely with NP until committee members can be recruited.

Future events:
· Tapas Evening in August
· Tennis Party 3rd October
· Christmas Party 28th November

	




	11.
	Any Other Business
	

	
	Nothing raised.
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	Dates Of Future Meetings
	

	
	Next meetings at 6pm:
17th August
21st September
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