WLTSC TENNIS COMMITTEE

Subject | Discussion points Action
Minutes of Meeting held on 7t September 2026
Present Darren Collinswood
Amber Fellows
Karen Fletcher
Andy James
Sara Morris
Manny Samara
Sav Alenza
Max Thomson
Apologies Lisa Callaghan Butler
Matters
Arising e Tennis party ALL
Safeguarding = None
News from
the Chair Indoor Use Aug 26 vs 25
Court Usage Report Court Usage Report
Date Range 01/08/2026 to 31/08/2026 Date Range 01/08/2025 to 31/08/2025
Start Times 730 to 2200 (inclusive) Start Times 730 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun, Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3 Courts Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3
Individual Team & Events Total Individual Team & Events Total
Bookings 293 432 725 Bookings 105 1,512 1,617 ALL
Availability 2,493 2,493 2,493 Availability 2,505 2,505 2,505
Usage 11.75% 17.33% 29.08% Usage 4.19% 60.36% 64.55%
Booking Fees £1,330.00 N/A £1,330.00 Booking Fees £508.50 N/A £508.50
No-Shows 0 £0.00 N/A 0 £0.00 No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 8  £40.00 0 0 £40.00 Late-Cancellations 4  £16.00 0 0 £16.00

All court Use YTD 26 vs 25
Court Usage Report

Date Range 01/01/2026 to 31/08/2026
Start Times 730 to 2200 (inclusive)
Weekdays Mon, Tue, Wed, Thu, Fri, Sat, Sun,
Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis
1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Courts Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay
Individual Team & Events Total
Bookings 14,928 9,183 24,111
Availability 85,095 85,095 85,095
Usage 17.54% 10.79% 28.33%
Booking Fees £23,734.50 N/A £23,734.50
No-Shows 0 £0.00 N/A 0 £0.00
Late-Cancellations 1,445  £661.00 24 0 £661.00

Court Usage Report

Date Range
Start Times

Weekdays

Courts

Bookings
Availability
Usage
Booking Fees
No-Shows

Late-Cancellations

01/01/2025 to 31/08/2025
730 to 2200 (inclusive)
Mon, Tue, Wed, Thu, Fri, Sat, Sun,

Indoor Tennis 1, Indoor Tennis 2, Indoor Tennis 3, Tennis
1 Artificial Grass, Tennis 2 Artificial Grass, Tennis 3
Artificial Grass, Tennis 4 Artificial Grass, Tennis 5 Artificial
Grass, Real Grass 6, Tennis 9 Artificial Clay, Tennis 10
Artificial Clay, Tennis 11 Artificial Clay

Individual Team & Events Total
14,737 9,776 24,513
85,095 85,095 85,095
17.32% 11.49% 28.81%

£21,918.00 N/A £21,918.00

[ £0.00 N/A 0 £0.00
1,249 £481.00 55 0 £481.00




e Staffs LTA — Court Changes for new term, requested more indoor,
this has been refused but there will be use of tarmac and some more
outdoor time

e Staffs LTA Management committee

e Development Squad — Opportunity to run development squad for
Staffs, will take over one of the three court sessions from the old
performance. JL has been approached to run.

Competitions

o Tickets £25 including 2 course carvery

e SM to decorate room

e SM has booked and paid for DJ

e Discussion around awards which will be confirmed

OTHER ISSUES
e Court 3 indoor lights — 6 out
e No lights outdoor court 9
e Court 1&2 —light contro issue
e Court booking and general etiquette needs to improve

and Internal * Need to confirm umpires for mixed 50s

Leagues = Vets and vintage launched with start date 21°* September, needs push AF/ A)
= All leagues going well except one doubles league

Teams e ladies will have 2 teams in Prem 1 and 3 teams in Div 2 next season, look to

amalgamate div 2 and put new team in at bottom. DC
e Due to promotion, new mens team at bottom next season

Adult = Team drills and cardio — Team mix in Saturday with possible early cardio

Programme = Add something Friday daytime ? — Not at this point AF
= Up and coming events
=  Mix in re-launch on Mondays

Junior = No information from MT

Programme

AOB TENNIS PARTY ALL

Next Meeting 5th October 2026




