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	WOLVERHAMPTON LAWN TENNIS AND SQUASH CLUB LIMITED
BOARD MEETING MINUTES
held at WLTSC on 17th August 2026


CONFIDENTIAL
	Minutes
	Item & Action
	Ownership

	1.
	Present & Welcome
	

	
	S. Chilvers (SC), J Hollingsworth (JH), G. Loader (GL), J Loader (JL), M. Samra (MS), N. Prosser (NP), N. Mynott (NM), Mark Brown (MB), L. Callaghan-Butler (LC-B), Darren Collinswood (DC), J Cooper (JC)
 
	

	2.
	Apologies 
	

	
	L. Callaghan-Butler (LC-B), K. Corey (KC)

	

	3.
	Past Minutes 
	

	
	Board Meeting 20.07.2026 – The minutes of the previous meeting were approved. Items not discussed elsewhere: 
· WhatApp communities are now set up. 
· The Racketworld contract has been signed and the Open Day confirmed for Saturday 12th September (to coincide with padel finals day). Note: Racketworld has requested we sign a separate agreement with Babolat, but we are challenging the need for this. We are waiting for Babolat kit for the coaches, delivery times against replenishment orders are slow and we have had no advice on what should be stocked in the shop. 

Executive Committee Meeting 10.08.26 - The minutes of the previous meeting were approved as a true record. 
· The disaster plan is still pending (deadline 1st November when our insurance is due for renewal).

	










DC/JH
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	Safeguarding
	JL

	
	DC raised several issues from the tennis summer camps which will be discussed with Max Thomson:
· There was a data protection issue with the register left on the side with their contact details. 
· On another occasion, the register was not left with the coaches, and they needed to contact a parent. 
· Due to last minute booking, there has been a concern regarding the ratio of young persons to coaches. The use of U18 support staff is cost efficient but does not help with the staffing ratio.

	



DC/JL

	5
	Health & Safety
	All

	
	· MS reported that parents dropping kids off for the summer camps have no consideration to members trying to park. One proposal is to reserve some parking bays as a drop-off zone. Coaches must be available earlier to receive all arrivals.
· DC reported one of the kids ran into the side of the tennis courts and hit his head; this needs to be reported. 

	NP/MT



DC


	6.
	Finance Report
	GL

	

	GL submitted the following reports for the Cash Flow Statement and Management accounts.

	

	7.
	General Manager’s Report (July 2026)
	NP

	

	Due to annual leave a verbal report was provided.

· Membership:
· Increase in family and full playing and drop off in junior.
· Total members are 919 compared with 900 at the end of September 2025. 
· 265 Pay & Play members
· There have been no membership offers this year and numbers are holding up well. We will continue to review.
· Corporate and sponsorship
· Reviewing our relationships with Halo and Porsche.
· Padel corporate days being promoted. Need to target businesses with Facebook ads and targeted marketing.
· Wolverhampton ladies football club coming this Friday. Working with their marketing manager. 
· Bar & restaurant
· Not achieving the footfall.
· Not had the events (need 2 good events a month). JH suggested that if there is no function, perhaps host a club event or a themed evening. 
· Suggestion to run A la Carte menu on Saturdays where there is no external function.
· Revised menu being launched on 9th September. 
· We need to keep promoting.
· Disciplinary issue
· Two separate incidents have been reported by members.
1) An U18 member booked a court and put 3 other U18 members names but neither the booking member, nor the named players turned up to play (at least 2 were adults). Pete from security was on site at the time and managed the situation well.
2) A group of U18 members paid for a 75-minute session and stayed on for 150 minutes refusing to come off when invited and allegedly using foul language.
· NP to send the disciplinary procedure for review by Martin Kaye to define gross misconduct. 
· The U18 booking members to be called into a disciplinary meeting to explain (NP to organise). Note: A parent will need to be present.
· There have been other incidences therefore a consistent response is required to breaches of the booking rules.

	



























NP




NP

	8.
	Subscriptions
	SC/GL

	
	At the previous meeting, the following was agreed:
· 6.5% increase across the board.

	



	9.
	Coaching Matters
	

	
	DC presented the model to use Megan to revitalise performance tennis:
· Megan will be charged for the courts and keep the income (rate will be set by the club). 
· Maximum of 8 players with 2 x 1.5-hour sessions a week, one morning and one evening.
· DC to inform Jake Lawley as he will lose 1 session from his coaching programme.
· We are also supporting Megan with padel qualification (level 2).

Adverts have been posted for a replacement for Mike Harris:
· Received 3 overseas applicants Egypt and South Africa, India. 
· We were contacted by Alex Davidson, circa 26 years old and has experience at Four Oaks Birmingham, Lemington and Sheffield. Following a Teams meeting with SC, KC and JH Alex has been invited to attend the club on 26th August. We have asked for references. 
· Unaware of the interest from Alex, the overwhelming feeling from the S&R committee is to approach Darren Lewis for the role. Darren has not expressed any interest so in KC’s absence JH will meet with him later in the week. 

	
















SC/KC/JH


	
	
	

	
	
	GL

	10.
	Committee Reports
	

	
	SC stressed that these must be circulated 1 week before the next meeting.

	All

	10.1
	Tennis
	DC

	
	Meeting held 10.08.26. Next meeting 07.09.26

· Booking fees of the indoor courts down in July due to the weather.
· 50+ has a great entry.
· Vets age increased to 40 (male & female).
· Teams update: There will be 2 ladies’ teams in Premier 1 next season. No fines incurred this year.
· Upcoming tournaments:
· US Open 11th September
· Singles competition 3rd October
· Handicap tournament 14th November
· There is an issue of coaches booking courts for non-members and not paying the correct fees. They will be asked to leave.

	










DC

	10.2
	Squash & Racketball
	KC

	
	Meeting held 06.08.26. Next meeting 09.09.26

· KC was not present; other than Mikes replacement nothing was highlighted.
· Mikes leaving do now on Wednesday 30th September.
	





	10.3
	Padel
	MB

	
	Meeting held 05.08.26. Next meeting 02.09.26

The padel committee have raised issues with the proposed increase in court fees:
· It is recognised financials are tight.
· The committee members feel there would be significant kickback. 
· Disproportionate costs of £12 for 1.25hrs outdoor padel vs £12 for 1.5hrs indoor tennis.

There was significant discussion:
SC – Has sympathy and in hindsight perhaps charged too low in the first place. The concern is that we must repay the loans and the 5-year clock started ticking on 1st April 2025. The current income level is adequate but not great. Suggestions are required as to what we can do to increase revenue and utilisation. (ie Corporate events)
GL – Is the fact that we have league matches and the championships ongoing, is this limiting availability for P&P? SC reported:
· P & P booking levels are holding up despite the Mount. That may change with Bradshaw soon to open.  
· Only 16 out of the 265 P&P players have made more than 10 booking each although 148 have booked at least once.
General:
· To encourage registered P&P members to renew and get more playing, it was proposed we could offer a £10 voucher for the bar and restaurant or give a 10% discount card.
Corporate day – consensus is £50 + VAT per player is too cheap (£75 + VAT more typical). SC to review the cost model with NP

In summary, we will hold the fees at £8 pending further discussion. SC will aim to attend the next Padel Committee meeting.

	










MB















SC/NP


	10.4
	Gym & Fitness
	NM

	
	Meeting held on 12.08.26. Next meeting mid-October (tbc)

· Entry screen needs to be repaired. The video was linked to Paxton and currently inoperable.
· NM expressed disappointment at the poor attendance for their last committee meeting.

	





	10.5
	Social
	LC-B 

	
	No meeting held since the last board meeting. LCB working closely with NP until committee members can be recruited.

Future events:
· Tennis Party 3rd October
· Christmas Party 28th November

	




	11.
	Any Other Business
	

	
	Nothing raised.
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	Dates Of Future Meetings
	

	
	Next meetings at 6pm:
14th September (Note: Change of date from 21st September)
19th October
19th November
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